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Safety Alert 

Incident: 
An employee was endeavouring to load a Caterpillar 120M grader onto a low loader float for transportation to a work site,  During this operation as was common practice with the larger grader the operator attempted to drive the graders front wheels up onto float gooseneck platform to enable securing of the loader ramps. After the first attempt to drive the front wheels onto the gooseneck failed and at this point believing he required more drive engaged the diff lock and attempted a second time to drive the front wheels up onto the goose neck.  With all rear wheels of the grader now engaged and driving they lost traction on the wet steel loader deck thus causing the rear of the grader to move towards the left or downhill side and off the loader. The sudden weight shift and wet surface causing the tandem casing to scrape across the edge of the float deck until the grader reached such a point of no return that it eventually toppled of the side of the float and came to rest on its left hand side.
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Contributing Factors:
· Lack of safe working procedures in place for loading the float low loader i.e. a second person guiding the operator onto and off the float safely.  NB: Commonly accepted practice for a single person to load and unload plant on and off the float.

· Lack of formal training to plant operator on correct float loading procedures

· Weather conditions i.e. heavy dew from foggy conditions contributed to a wet deck making wheel spin and slippage easier.

· Location of accident was on a slope of approximately 5 degrees which contributed to the direction of slippage.

· Lack of communication to the works crew regarding the grader operator needing to place the front wheels onto the float gooseneck to fit onto the trailer.  NB: Commonly accepted work practice with the previous model grader.

Recommendations: 


1. Introduction of a new safe working procedure immediately ‘that all plant being loaded or unloaded onto the float be done by two suitably trained people.  A qualified plant operator and a suitably trained staff member directing and assisting the plant operator safely on and off the float.’

2. All plant operators and works crew undertake further training on correct safe float loading procedures.

3. The Float is only loaded on level ground in future where possible.

4. All works crew and supervisors to undergo appropriate training and instruction on new machinery by competent and qualified instructor.
5. Risk assessment undertaken by the works supervisor, leading hand and safety rep on all plant and equipment to include loading, transportation and safe operating procedure.
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